[image: image1.wmf]DAHA37

US PROPERTY & FISCAL OFFICE FOR RHODE 

ATTN: PROCUREMENT DIVISION

330 CAMP STREET

PROVIDENCE RI  02906-1954

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

2. AMENDMENT/MODIFICATION NO.

0004

6. ISSUED BY

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

BE SURE TO ACKNOWLEDGE RECEIPT OF ALL AMENDMENTS AS REQUIRED.

A. The purpose of this Amendment is to extend the proposal due date to June 22, 2001.

B. Reference Item 13A, SF 1442. Change the offer due date from 06/05/01 to 06/22/01.

/////////////////////////////////////////////////////////////////////NOTHING FOLLOWS//////////////////////////////////////////////////////

1. CONTRACT ID CODE

PAGE OF  PAGES

J

1

16

3. EFFECTIVE DATE

4. REQUISITION/PURCHASE REQ. NO.

5. PROJECT NO.(If applicable)

CODE

05-Jun-2001

FQCEFR 1060-0100

7. ADMINISTERED BY  (If other than item 6)

CODE

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

01-Jun-2001

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

X

DAHA37-01-R-0001

X

9B. DATED (SEE ITEM 11)

02-May-2001

10B. DATED  (SEE ITEM 13)

CODE

FACILITY CODE

9A. AMENDMENT OF SOLICITATION NO.

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

X

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

X

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

2

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A.THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B.THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C.THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D.OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

See Item 6


SECTION  SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES 

Changes in Solicitation/Contract/Order Form 

     The required response date/time has changed from 05-Jun-2001 14:00 to 22-Jun-2001 

     14:00

Changes in Section 00100 

SECTION 00110

SUBMISSION REQUIREMENTS AND INSTRUCTIONS

1. GENERAL INSTRUCTIONS - PROPOSAL PREPARATION INSTRUCTIONS

a. These instructions prescribe the format of proposals, and describe the approach for the development and presentation of the proposal data. They are designed to ensure the submission of necessary information to provide for the understanding and comprehensive evaluation of proposals. Carefully review this section prior to commencing proposal preparation. All solicitation amendments must be acknowledged in accordance with Section 00100, FAR Clause 52.215-1, Instructions to Offerors.

b. Offerors are cautioned to strictly comply with all instructions within this solicitation to ensure submission of a complete proposal. Failure to furnish a complete proposal, at the time of proposal submission, may result in the proposal being unacceptable to the Government and elimination from consideration for award.

c. After compiling all required information, submit the information in accordance with the “Proposal Due Date Schedule” (paragraph 2 below) and return the original and specified number of copies to the issuing office listed in Block 7 of the SF1442. Mark the front of the envelope/box with the following: “DAHA37-01-R-0001 – To be opened by Contracting Officer only”. Be sure to include the proposal due date and time as well.
d. Proposal Limitation: Proposal Volumes 2 and 3 shall not exceed the page limits stated. If the page limit is exceeded, the pages in excess of the limit shall be unread. The Government will not accept any changes to the contractor’s proposal after the closing date of the solicitation (See FAR 15.208 for further information regarding late proposals.) 

1. Page Limit Includes: All appendices, charts, graphs, diagrams, tables, photographs, drawings, etc. Type size will not be smaller than Microsoft Word Times New Roman 10 point font, normal proportional spacing. Text lines will be single-spaced.
2. Binding: Each volume of the proposal will be separately bound in a standard loose-leaf, three-ring binder. The number of copies for each volume is specified below. Elaborate format and binding are neither necessary nor desirable. All binders will be capable of lying flat when opened. The cover and spine of each binder will clearly identify the offeror’s name, volume number, RFP number, RFP title and copy number (e.g. copy 2 of 3). The original for each volume will be clearly identified on the cover and the spine. All binders will allow for easy removal and replacement of pages.

3. Indexing: Each volume will contain a “Table of Contents” for that volume of the proposal. The “Table of Contents” will identify major areas, paragraphs and subparagraphs by number and title as well as by page number and volume locations. Tab indexing will be used to identify sections as appropriate.

4. Copies/Page Limit: Printed copies of each volume shall be submitted in triplicate (Original plus 2 copies). Additionally, provide one (1) electronic copy of all of the proposal information for volumes 2 and 3 and the Small Business Subcontracting Plan (if required) from Volume 1. Electronic copies shall be submitted on either 3 ½” size diskettes or on CD-ROM saved in Microsoft Word (6.0 or 97) format (“Read Only” files are acceptable). The progress schedule shall be on a separate disk/CD and identify the version of the media (AF Form 3064, MS Project 98, Primavera SureTrak). All disks shall be virus checked prior to submission.

e. EXCEPTIONS: If the offeror takes exception to any of the requirements specified in this solicitation, the offeror shall clearly identify each such exception and include a complete explanation of why the exception was taken and what benefit accrues to the Government. All exceptions to the solicitation requirements (Section 00010 through 00800) and supporting rationale shall be included in an addendum to the proposal and clearly labeled "Exceptions". An addendum is only required if the offeror takes exception to any requirement in the solicitation. The Addendum does not have a page limitation, but shall only include information relevant to exceptions taken to the solicitation requirements. The Government will assume an offeror takes no exceptions to any solicitation requirement if the offeror does not submit an Addendum identifying exceptions. Offerors are advised that solicitation requirements are not necessarily negotiable and such exceptions may render an offeror's proposal non-responsive and ineligible for award.

2. PROPOSAL DUE DATE SCHEDULE

DESCRIPTION 




DUE DATE/TIME (LOCAL TIME)

a. Volume 2 Current/Present & Past Performance 
  
10 days prior to proposal due date (1630 hours)

b. Volume 3 Technical Volume 


  
due on proposal due date (1400 hours)

c. Volume 1 Price Proposal 



due on proposal due date (1400 hours)

NOTE: Items b and c are due on the date and time set for the receipt of proposals shown in Block 13 of the SF1442. In the event this date is extended, items b, c, and d are also extended.

3. PROPOSAL FORMAT

a. Purpose: These instructions prescribe the format of proposals, and describe the approach for the development and presentation of the proposed data. The proposal shall include all of the information requested in the specific instructions. Failure to include all information requested may adversely affect the evaluation. A proposal that merely reiterates or promises to accomplish the requirements of the RFP will be considered unacceptable. A proposal that is orderly and sufficiently documented will enable the Government to easily understand and perform a thorough and fair evaluation.

b. The Offeror's proposal shall consist of three (3) separately bound volumes, and an additional copy in electronic format as previously described.

c. Volume 1 constitutes the offer/proposal, while Volume 2 is obtained for evaluation purposes in

performance rating, and Volume 3 is obtained for evaluation purposes of technical capability and product

compliance. See also Provision 52.253-3 Alterations in Solicitation. Include the Representation/Certification 52.209-5 contained therein and include it with your submission of Section 00600.

(1) VOLUME 1, PRICE/COST INFORMATION. Offerors shall provide all price/cost information necessary to provide a meaningful basis for government's analysis and evaluation of price/cost for the projects set forth in this solicitation. The Contractor shall insert its proposed price/cost in Section 00010, Items 000101, 000102 and 000103. The Government is not and does not intend on requesting certified cost or pricing data. Offerors may be required, during the evaluation process, to provide sufficient price/cost information that will enable the Government to perform an evaluation in accordance with Section 00120. The offeror may also be required to provide a brief explanation of the work to be performed by each subcontractor (as applicable). If an offeror proposes an unusually low price, the offeror should also be prepared to provide rationale to justify the price. Offerors shall include Sections 00010 and 00600 and the Notice of Task Order Request for Proposal for the prototypical projects at Attachment 2 in this volume. 

a. Section 00010 – Complete in its entirety the “Offeror” portion of the Standard Form 1442 (page 2, Reverse of SF 1442, Blocks 14 through 20C).. An official having the authority to contractually bind your company must sign the SF1442, in accordance with FAR 4.102. One copy of the SF1442 must bear an original signature. 

b. Section 00010 – Insert the price/cost associated with the prototypical projects on the schedule in the section designated and on the Notice of Proposed Task Order Request for Proposal, for the appropriate Prototypical Projects. Alternate Best Value proposals for the prototypical project are not requested or required and will not be evaluated if submitted.

c. Section 00600 – Insert the required certifications and representations. 

d. Subcontracting Plan – If required, contractors shall submit their subcontracting plan in accordance with DFARS Clause 52.219-7003 (NOTE: Required for Other Than Small Business Contractors). The National Guard Bureau Subcontracting Goals for subcontracted work are as follows: 74.1% Small Business, 17.0% Small Disadvantaged Business, 6.1% Woman-Owned Small Business, 1.5% Service Disabled Veteran-Owned Small Business, and 1.5% HubZone Small Business firms.

(2) VOLUME 2, CURRENT/PRESENT & PAST PERFORMANCE INFORMATION. Limit this volume to a maximum of 30 pages only . Pages in excess of this maximum limit shall be removed from the proposal and will not be evaluated for award. 

(a) When addressing Present/Current & Past Performance evaluation criteria set forth in Section 00120 of the solicitation, the offeror shall list all contracted construction services and design/build projects with the Federal, State or local Government during the past three (3) years. If the offer does not have government references, the offeror shall provide references form private industry sources that are not prohibited from furnishing information to the government. The government will consider information received from these sources as well as information obtained from any other sources when evaluating the offeror’s current/present & past performance. Current performance (Reference Section 00120) may have greater impact than older performance. Offerors may include with their proposal, information on problems encountered on the identified contracts and the offeror’s corrective actions. For each refernce on the list of awarded contracts, identify the following:



- Company/Government Agency name

- Complete address

- Point of Contact

- Telephone & Fax number

- Contract Number

- Contract Type

- Project Title

- Period of Performance

- Brief description of work

(b) Offerors lacking relevant current/present & past performance experience may submit information regarding predecessor companies, key personnel who have relevant experience, or subcontractors that will perform major or critical aspects of the requirement if such information is relevant to this acquisition. Offerors without design/build experience should use this section to provide information on A&E firms with whom they have a relationship for possible future subcontracts. In this case, offerors shall provide relevant information to allow Government evaluators to conduct a Present/Current & Past Performance evaluation on the predecessor companies, key personnel and/or subcontractors. Such information shall, as a minimum, include:

(1) Name(s) of Predecessor Company/Subcontractor and/or Key Personnel and include:

- Complete Address

- Telephone & Fax Number

- Brief synopsis of relevant experience (a resume may be submitted for "Key

Personnel")

       (2) Provide five (5) references for each Predecessor Company, Subcontractor or Key

Personnel and include for each reference:

- Complete Address

- Point of Contact

- Telephone & Fax Number

- Contract Number

- Project Title

- Contract Period of Performance

- Brief description of work

- Performance Information Questionnaire (see below) with paragraphs (a), (b) and (g) of Section A completed by authorized representative

(c) A list of major subcontractors with company name, POC, and contract number shall be provided. Written references for major subcontractors are encouraged but not required. 

(d) Using the list generated in response to the requirements of paragraph (a) above, offerors shall complete the following Performance Information Questionnaire for a minimum of five (5) and maximum of ten  (10) contracts listed. Offerors shall explain what aspects of the contract are deemed relevant to the proposed effort and identify how each contract ranks, in terms of relevancy, with respect to the other contracts addressed in the volume. In determining relevancy, the offeror should address contracts for the same or similar services, considering such areas as: the nature and complexity of the service involved, the required levels of technology, contract type, and location of work to be performed. Offerors are advised that the Government may use all data provided by the offeror in this volume and data obtained from other sources in the development of performance confidence assessments. Current/Present & Past Performance information on contracts not listed by the offeror, or that of planned subcontractors, may also be evaluated. References other than those identified by the offeror may be contacted by the government with the information received used in the evaluation of the offeror’s current/present & past performance. While the government may elect to consider data obtained from other sources, the burden of providing current accurate and complete current/present & past performance information rests with the offeror.

PERFORMANCE INFORMATION QUESTIONAIRE

Provide the following information requested in this format for each of the (Not LessThan) five (5) projects/contracts being discussed in response to paragraph (e) above. Provide frank, concise comments regarding your performance on the contracts you identify. Use as much space as required.

A. Offeror Name (Company/Division):


B. Project/Contract Title:


C. Contract Specifics:


1. Contract Number _______________________________________________________

2. Contract Type _______________________________________________________

3. Period of Performance ______________________________________________________

4. Original Contract $ Value ___________________________________________________

5. Current/Final Contract $ Value _________________________________________________

6. If amounts for 4 and 5 above are different, provide a brief description of the reason:

D. Brief Description of Effort as ___________Prime or _________Subcontractor (Please indicate and

highlight portions considered most relevant to current acquisition).

E. Completion Date:

1. Original Date: __________________________________


2. Current Schedule __________________________________


3. Estimated Final Completion __________________________________


4. How many times Changed __________________________________


5. Primary cause for Change(s) __________________________________

F. Primary Government Points of Contact: (Please provide current information on all three individuals):

1.   Project Manager/Engineer:

Name: __________________________________

Office: __________________________________

Address: __________________________________

Telephone No. __________________________________

Fax Number __________________________________

2.  Contracting Officer/Contract Administrator:

Name: __________________________________

Office: __________________________________

Address: __________________________________

Telephone No. __________________________________

Fax Number __________________________________

3. Contracting Officer Representative (COR)/Inspector:

Name: __________________________________

Office: __________________________________

Address: __________________________________

Telephone No. __________________________________

Fax Number __________________________________

G. Address any technical (or other) area about this program considered unique.

H. Identify if a small business or small disadvantaged business plan or goal was required. If so, identify in terms of a percentage the planned versus achieved goal during the contract. For each of the applicable factors under the evaluation areas in Section 00120, illustrate how your experience on this program applies to that factor (applies to Large Business only).

I. Specify by name any key individual(s) who participated in this program and are proposed to support the instant acquisition. Also, indicate their contractual roles for both acquisitions.


J. Identify your efforts to promote small business, small disadvantaged business, Women-owned small business and HUB–Zone small business on these contracts (Federal Contracts only - Applies to all businesses- Re: FAR 52.219-8, Utilization of Small Business Concerns).

End of Questionnaire Requirements

(e) Other Current/Present & Past Performance Considerations (OPTIONAL): Offerors are encouraged to include in Volume 2 information relevant to the following:

 (1) Effectiveness of value engineering change (VEC) proposals (Provide a brief description; impact on cost, schedule, efficiency or quality; contract number; name and phone number of customer benefiting from the VEC).

(2) Professional/Industry awards (Identify award type, date of award and copy of certificate if applicable).

(3) Letters of appreciation, recognition or commendations, etc., received on behalf of a customer may be submitted. The Government will consider up to five (5) such documents.

(4) Unique skills and accomplishments (Explain unique skills and/or accomplishments and provide supporting information for verification).

The information, if provided, shall be limited to the period beginning 01 May 1998 through solicitation release date.


(3) VOLUME 3, TECHNICAL INFORMATION. Limit this volume, exclusive of Project Schedule, to a maximum of 50 pages only. Pages in excess of this maximum limit shall be removed from the proposal and will not be evaluated for award. Failure to provide complete technical data with proposals may render an offeror’s proposal non-responsive and ineligible for award. The technical proposal shall be prepared in accordance with the instruction given in this section and will be evaluated in accordance with the evaluation criteria listed in Section 00120 Proposal Evaluation and Contract Award. Technical Proposals shall not include price or pricing information

(a) PROJECT MANAGEMENT: The technical proposal must include necessary information to enable evaluators to form a concrete conclusion of the offeror’s ability to perform complete project management of required construction and Design Build services. Project management includes the full spectrum of activities such as full and limited engineering design, estimating, proposal preparation, subcontract purchasing and management, work planning, construction superintendent duties, quality controls and safety. All areas listed below have equal weight.


1. Project Management Ability Overview

2. Project Development/Planning and Design Overview

3. Subcontracting Support Capability Overview

4. Project Execution and Technical Capability Overview

5. Quality Control Plan (Reference Section 00800, paragraph 38)

6. Safety Plan

(b) PROGRESS SCHEDULE
(1) The intent of the Progress Schedule is to obtain a functionally integrated understanding of the proposal with clear tracks between the technical, cost, schedule, management, etc., in a way that provides the government confidence that the program is structured to be executable for the resources indicated. The Progress Schedule is a detailed task and timing of the work effort and is used as the primary tracking tool for technical and schedule status. All task orders issued against any resultant contracts shall require a progress schedule. These progress schedules can be of various formats, based on dollar value and complexity as detailed in Section 00800. NOTE: For the purposes of evaluation only, the format to be utilized for the Prototypical Project(s) is as follows: 


Category I ($2,000 - $25,000): AF Form 3064, Microsoft Project 98, or Primavera SureTrak

Category II ($25,001 - $250,000): Microsoft Project 98 or Primavera SureTrak

Category III ($250,001 - $2,000,000): Primavera Suretrak

The offeror has the option not to utilize the Primavera Suretrak for Category III (for this solicitation only) provided that all required information is contained on the Progress Schedule submitted.


(2) The Progress Schedule is an integrated and networked multi-layered schedule of program/project tasks. It identifies project events, accomplishment, and criteria and the expected dates of each. These dates are based on the calendar dates provided as the starting point and the logical flow of dates provided by calculating the addition or duration of all tasks using typical schedule networking tools. Each major task will be directly traceable to the requirements of the applicable PROTOTYPICAL PROJECT. For the purpose of this evaluation only, the contractor should use a 1 Sep 2001 date for Notice to Proceed.


(3) The Offeror shall provide a progress schedule for each prototypical project for which it desires to be considered for award. It shall be submitted as an attachment to Volume 3, Technical Proposal. A more detailed schedule, as well as updates, will be submitted when and if the government elects to award a task order for the prototypical project after contract award. The schedule is intended as a tool for day to day tracking of the program/project that rolls up to increasingly higher summary levels. All tasks/activities in the schedule should be logically linked together showing predecessor/successor relationships. The activities and tasks will be sufficient to account for all requirements of the prototypical task order.


(c)  MATERIAL AND PRODUCT COMPLIANCE SCHEDULE


(1) The intent of the Material and Product Compliance Schedule is to obtain an understanding of the materials and products to be provided for the prototypical project(s) in a way that provides the Government confidence that compliance with the plans and specifications will exist. Contractors are cautioned that a careful review of the plans and specifications is required to complete this Schedule. Throughout the plans and specifications recommended/suggested brands and/or sources are provided. Unless otherwise noted as a “sole-brand” or “sole source”, offerors may propose ”or-equal” products and materials. The requirements of this section of the technical proposal may be completed in one of two ways. 


(a) Contractors who intend to provide only products and materials as suggested/recommended in the plans and specifications and NOT provide “or equal” substitutions may make a positive statement to this effect on a separate page in the technical proposal labeled “Material and Product Compliance Schedule”.


(b) Contractors who intend to provide “or-equal” products and materials to meet the requirements of the plans and specifications shall submit a section in the technical proposal labeled “Material and Product Compliance Schedule”. By specification section and paragraph list any material/product and the substitution you are proposing. Include pertinent information concerning the substitution to include, but not limited to such items as manufacturer, model number, other salient characteristics and a brief description. Do not include such things as cut sheet, spec sheets, samples etc. When you have completed listing applicable substitutions include a positive statement to the effect that all other products/materials shall be provided as specified.


(2) The government reserves the right to request additional information concerning product/material substitutions as clarifications to proposals. Such clarifications are not deemed to be nor intended to constitute discussions under FAR PART 15.


(3) The government reserves the right to incorporate the offeror’s Material and Product Compliance Schedule for the prototypical project into any resultant task order.


SECTION 00120

PROPOSAL EVALUATION AND CONTRACT AWARD


A. GENERAL


1. This solicitation is for an Indefinite Delivery, Indefinite Quantity (IDIQ) Best Value Construction Task Order Contract. The government intends to award multiple contracts to the offerors deemed responsible in accordance with the Federal Acquisition Regulation (FAR), whose proposals conform to the RFP's requirements and are judged to represent the Best Value to the Government. The Best Value is the most advantageous offer, price and other factors considered, and consistent with the Government's stated importance of evaluation criteria. This may result in award being made to a high-rated, higher-priced offeror where the Contracting Officer determines that an offeror's current/present & past performance of the higher-priced offeror outweighs the cost difference. To arrive at a Best Value decision, the Contracting Officer will integrate the evaluation of Current/Present & Past Performance, Technical and Price, with Current/Present & Past Performance somewhat more important than Technical.  When combined, Current/Present & Past Performance and Technical are significantly more important than price. While the Government will strive for maximum objectivity, the evaluation process, by its nature, is subjective and therefore, professional judgment is implicit throughout the entire evaluation process.


2. The source selection process will be conducted in accordance with FAR Part 15.3, Source Selection Procedures. Offers will be evaluated using the criteria listed in “Evaluation Factors for Award”, paragraph B. below. Noncompliance with the RFP requirements may raise serious questions regarding an offeror’s technical and/or cost performance and may be grounds to eliminate the proposal from consideration for contract award.


3. Offerors should note that the proposed volumes are due at different times. Any offeror that misses any of the required delivery dates may be deemed non-responsive.


4. Offerors must ensure that no pricing information is displayed in Volumes 2 and 3, Current/Present & Past Performance and Technical Proposals; however, this restriction does not preclude the offeror from describing cost comparison data or staffing levels relevant to the offeror’s proposal.


5. Although the assessment of current/present & past performance as a specific evaluation factor is separate and distinct from the Determination of Responsibility required by FAR Part 9, current/present & past performance information obtained herein be used during the Government’s responsibility determination. 


6. The Government intends to evaluate proposals and award a contract without discussions with offerors (except clarifications as described in FAR 52.215-1. Therefore, the offeror's initial proposal should contain the offeror's best terms from a cost or price and technical standpoint. The Government reserves the right to conduct discussions if the Contracting Officer later determines them to be necessary. If the Contracting Officer determines that the number of proposals that would otherwise be in the competitive range exceeds the number at which an efficient competition can be conducted, the Contracting Officer may limit the number of proposals in the competitive range to the greatest number that will permit an efficient competition among the most highly rated proposals. 


7. The Government reserves the right to reject any or all offers if such action is in the Government's best interest.


B. EVALUATION FACTORS FOR AWARD


1. General: Evaluation factors of current/present & past performance and technical considerations, when combined, are significantly more important than cost or price. The evaluation process is as follows:

a. First, the Government will evaluate an offeror's Present/Current & Past Performance using descriptive adjectives that most accurately defines the offeror's performance for each sub-factor identified in this section.

b. Second, the Government will evaluate an offeror's technical proposal. Technical proposals shall be rated as Exceptional, Satisfactory and Unsatisfactory.

c. Third, the Government will make a "Best Value" determination considering an offeror's current/present & past performance, technical and total proposed price for the prototypical project(s).


2. Current/Present & Performance Evaluation

(a) Based on evaluation results, the Government will assign a performance rating for each proposal. The evaluation may consider an offeror's business practices, customer relationships, ability to successfully perform as proposed and other considerations as described in paragraph (e) Current/Present & Past Performance Sub-factors below. Based on the evaluation results, the government will assign one of six confidence ratings (Exceptional, Very Good, Satisfactory, Neutral, Marginal and Unsatisfactory). An offeror with no current/present performance may receive a rating based on the evaluation of its predecessor companies, key personnel, and/or subcontractors. If such information is not applicable (i.e., the offeror does not have a predecessor company, key personnel or subcontractors with relevant experience), the offeror will be evaluated as "neutral".

(b) In assessing performance confidence, the evaluator may: (1) evaluate current/present & past performance information through the use of questionnaires completed by the offeror's references; (2) use data independently obtained from other sources; (3) rely upon personal business experience with the offeror; and (4) consider any information the offeror submits which explains any problems encountered on the identified contract and the offeror's corrective actions.

(c) The evaluation may take into account present/current & past performance information regarding predecessor companies, key personnel who have relevant experience, or subcontractors that will perform major or critical aspects of the requirement when such information is relevant to this acquisition. The evaluation will also consider information provided relative to corrective actions taken to resolve problems on past or existing contracts.

(d) In accordance with FAR 15.106(a)(2), if award will be made without conducting discussions,  offerors may be given the opportunity to clarify certain aspects of their proposals (e.g., the relevance of an offeror's current/present & past performance information and adverse current/present & past performance information to which the offeror has not previously had an opportunity to respond or to resolve minor clerical errors.

(e) Current/Present & Past Performance Sub-factors. There are seven (7) sub-factors, with Quality Control as the most significant factor. These will be rated in the following order: (1) Quality Control, (2) Timely Performance, (3) Management Effectiveness, (4) Compliance with Labor Standards, (5) Compliance with Safety Standards, (6) Compliance with Small Business Requirements, and (7) Design Build Experience. The elements under each sub-factor describe areas which may be evaluated. All elements listed under each sub-factor are of equal importance;


(1) Quality Control (QC)

- Quality of Workmanship

- Adequacy of the Contractor QC

- Quality of the QC Documentation

- Storage of Materials

- Adequacy of Materials

- Adequacy of Submittals

- Adequacy of "As-Builts"

- Use of specified materials

- Identification/correction of deficient work in a timely manner

- Suggested solutions and displayed initiative to implement solutions

(2) Timely Performance

- Provided submittals in a timely manner and in a neat manner

- Submittals are well researched and clearly identified the proposed item

- Submittals accurately matched contract requirement

- Met established progress schedule

- Submission of updated and revised progress schedules

- Resolution of delays

- Completion of punch-list items

-Timely submission of close out documents. I.e., “as-builts”, “red lines”.

(3) Management Effectiveness

- General Business Practices

1. Contractor provided experienced managers and supervisors with the technical and administrative abilities needed to meet contract requirements.

2. Hired experienced subcontractors and paid subcontractors/suppliers in a timely manner

3. Provided well-substantiated pricing data for change orders.

4. Completed all contract work prior to requesting final inspection. Left no major discrepancies.

5. Contractor provided timely and satisfactory response to warranty issues after project completion. The contractor cooperated to resolve problems, attending meetings (as applicable) and maintained communication to assure satisfactory resolution. 


- Pricing

1. The contractor submits proposals that accurately represent the work required

2. The contractor's supporting price/cost information for modifications are accurate, complete and reasonable (not over inflated or under estimated)

3. The contractor's overall pricing performance


- Site Management/Superintendent

1. Site manager ensured compliance to contract requirements & safety regulations

2. Site manager acted promptly to resolve problems and ensure work quality

3. Site manager had sufficient authority to make decisions or take actions during project performance.

4. Site manager consistently present on site when work was performed


(4) Compliance with Labor Standards

- Submitted payrolls in a timely manner (prime and subcontractors)

- Payrolls were complete and correct (prime and subcontractors)

- Compliance with labor laws and regulations with specific attention to Davis -Bacon and Related Acts


(5) Compliance with Safety Standards

- Adequacy of safety plan

- Implementation of safety plan

- Compliance with Drug Free Work Place requirements.


(6) Compliance with Small Business Concern Requirements

- Compliance with Utilization of Small Business Concerns, contract clause 52.219-8 (Oct 1999)  (applicable to all offerors)

- Compliance with Small Business Subcontracting Plan requirements (FAR 52.219-9 Alt II) (Oct 2000) (Applicable to large business offerors only)


( 7 ) Design Build Experience

-Extent of experience and/or relationship with Architect-Engineer Firms


(f) Other Current/Present & Past Performance Considerations: The Government may also consider the following issues in evaluating an offeror's current/present & past performance. These issues may help differentiate between two or more otherwise equal offerors or provide additional guidance in deciding a descriptive performance confidence assessment (e.g., "Excellent" or "Very Good") for a specific offeror if there is a question as to which adjective is most appropriate.

(1) Effectiveness of value engineering change proposals (impact on reducing cost or schedule,

increasing efficiency or improving quality);

(2) Professional/Industry Awards

(3) Letters of appreciation, recognition or commendation, etc., received on behalf of a customer may be submitted. The Government will consider up to five (5) such documents.

 (4) Unique skills and accomplishments;

(5) Assessment of liquidated damages (frequency, circumstances, severity of problem, etc.)

(6) Contractor Desirability: Based on the contractor's overall performance, how willingly would a customer re-hire the contractor?


(g) Currency, Relevancy, Trends: The Government will consider the currency, relevancy and trends of the performance information while conducting its performance evaluation. For the purpose of this solicitation, currency is performance occurring within the last three (3) years for the period beginning 01 May 1998 through the solicitation release date. Within this period, performance occurring later in the period may have greater significance than work occurring earlier in the period. For example, performance information for work occurring during January 2000 may have greater importance than performance information for work occurring during November 1998. In assessing relevancy, the Government may evaluate an offeror's references for similarity of the construction methods provided and scope of contract. Relevancy will be evaluated based on successful performance in the construction.

(h) The Government reserves the rights to obtain and evaluate current/present & past performance information from any source it deems appropriate.

(i) The following adjectives and related definitions will be used in the evaluation of Current/Present

& Past Performance:

Excellent
Very Good
Satisfactory
Neutral 
Marginal
Unsatisfactory

Performance

Met all contract requirements and exceeded many to the Government’s benefit. Problems, if any, were negligible and were resolved in a timely, highly effective manner.
Performance

Met all contract requirements and exceeded some to the Government’s benefit. There were a few minor problems which the contractor resolved in a timely, effective manner.
Performance

Met contract requirements. There were some minor problems and corrective actions taken by the contractor were satisfactory.
No record of past/current performance or the record is inconclusive.
Performance did not meet some contractual requirements. There were problems, some of a serious nature for which corrective action was only marginally effective.
Performance did not meet contractual requirements. There were serious problems and the contractor’s corrective actions were ineffective.


(j) Offerors assigned the same performance adjective (e.g., "Excellent") for each sub-factor will receive the same performance adjective at the Factor level (i.e., the "overall" performance rating inclusive of all sub-factors). Offerors receiving different performance adjectives at the sub-factor level will be assigned an overall performance rating based on the subjective judgement of the Government evaluators. However, an offeror receiving at least one "Unsatisfactory" sub-factor rating may receive an "overall" rating of "Unsatisfactory". To receive an "overall" rating, of "Excellent", the offeror shall have at least one (1) sub-factor rated "Excellent" and the other sub-factors rated "Very Good".


3. Technical Evaluation


(a) Based on evaluation results, the Government will assign one of three confidence ratings as defined below for each proposal (i.e. Exceptional, Satisfactory, Unsatisfactory). The evaluation may consider an offeror's project management, progress schedule and material and product compliance with the specifications. An offeror who fails to provide information in any of the three specified areas may be deemed non-responsive and ineligible for further consideration and award. Each factor is equally important (Project Management, Progress Schedule and Product Compliance with Specifications).


1. PROJECT MANAGEMENT: The technical proposal must include necessary information to enable evaluators to form a concrete conclusion of the offeror’s ability to perform complete project management of required construction and Design Build services. Project management includes the full spectrum of activities such as full and limited engineering design, estimating, proposal preparation, subcontract purchasing and management, work planning, construction superintendent duties, quality controls and safety. All areas listed below have equal weight 


a: Project Management Ability Overview 

- Contractor has experienced managers, supervisors, and administrative support personnel with the technical and administrative abilities needed to meet contract requirements.


b: Project Development/Planning and Design Overview

- Contractor demonstrates the ability to provide both limited and full design capabilities through in-house resources or subcontract relationships

c: Subcontracting Support Capability Overview

- Has on-going relationship with experienced quality subcontractors

d: Project Execution and Technical Capability Overview

- Contractor demonstrates the ability to meet administrative and location requirements set forth in Section 00800. Contractor has adequate in-house (own forces) personnel to meet subcontracting limitation requirements (20% for small business firms and 25% for other than small business offerors).

e: Quality Control (QC) Plan

- Adequacy of the Contractor Quality Control Plan IAW Section 00800

- Quality of proposed QC Documentation

f: Safety Plan

- Adequacy of the Contractor Safety Program

- Quality of proposed Safety training and documentation

2. PROGRESS SCHEDULE: The purpose of the Progress Schedule evaluation is to ascertain whether the offeror can demonstrate a functionally integrated understanding of the prototypical project proposal(s). Clear tracks between the technical, schedule, management, etc., shall be presented in a way that provides the government confidence that the program(s) is/are structured to be executable for the resources indicated. 

a. Format is as prescribed for each prototypical project, depending on which Category chosen.

b. Detailed task and timing of the work effort.

c. Realism of project events, accomplishment, and criteria and the expected dates of each.

d. Each major task directly traceable to the requirements of the PROTOTYPICAL PROJECT(S).

3.  MATERIAL AND PRODUCT COMPLIANCE SCHEDULE: The purpose of the Material and Product Compliance Schedule evaluation is to ascertain that the materials and products to be provided for the prototypical projects will be in compliance with the plans and specifications. Evaluation of this area will also provide the government with a confidence factor as to the offeror’s understanding of product/material requirements.

a. “or-equal” products and materials meet the requirements of the plans and specifications

b. Required statement(s) of intent were provided (Ref Section 00110)

(b) Offerors assigned the same performance adjective (e.g., "Excellent") for each sub-factor will receive the same performance adjective at the Factor level (i.e., the "overall" technical rating inclusive of all sub-factors). Offerors receiving different performance adjectives at the sub-factor level will be assigned an overall technical rating based on the subjective judgement of the government evaluators. However, an offeror receiving at least one "Unsatisfactory" sub-factor rating may receive an "overall" rating of "Unsatisfactory". To receive an "overall" rating, of "Excellent", the offeror shall have at least one (1) sub-factor rated "Excellent" and the other sub-factors rated "Satisfactory".

(c) The following adjectives and related definitions will be used in the evaluation of Technical Proposals. 

Exceptional
Satisfactory
Unsatisfactory

Meets all solicitation requirements and demonstrates a complete understanding of the requirements many to the Government’s benefit.
Meets solicitation requirements – there were areas of concern. However, clarifications given by the contractor were satisfactory.
Did not meet solicitation requirements. 

There were serious problems that minor clarifications could not make acceptable.

4. Price Evaluation:

(a) The purpose of the price/cost evaluation is to determine whether an offeror's proposed prices/costs for the project are realistic and complete in relation to the solicitation requirements, and to provide an assessment of the reasonableness of the proposed price/cost.

(b) The Government evaluation team will conduct a price/cost evaluation of each offeror's proposal to determine whether or not each proposal complies with the stated criteria: "Reasonableness", Realism and Completeness". Those proposals evaluated as not satisfying all of the price/cost criteria may be eliminated from the competitive range unless the Contracting Officer determines:

(1) A minor clerical error has occurred, then the offeror may be given an opportunity to correct the minor error within the constraints of the "clarifications" process, or

(2) The Contracting Officer determines discussions are required.

(c) Reasonableness of an offeror's proposal is evaluated through cost or price analysis techniques as described in FAR Subpart 15.305(a)(1) and (4). For cost (Price) to be reasonable, it must represent a cost (Price) that provides the best value to the Government when consideration is given to prices in the market, technical and functional capabilities of the offeror and risk.

(d) Realism is evaluated by assessing the compatibility of proposed costs with proposal scope and effort. For cost (Price) to be realistic, it must reflect what it would cost the offeror to perform the effort if the offeror operates with reasonable economy and efficiency. Proposals unrealistically high or low in price, when compared to the government estimate may be indicative of an inherent lack of understanding of the solicitation requirements and may result in proposal rejection without discussion. Any inconsistency, whether real or apparent, between proposed performance and price must be clearly explained in the price proposal. For example, if unique and innovative approaches are the basis for an unbalanced/inconsistently priced proposal, the nature of these approaches and their impact on price must be completely documented. The burden of proof of price realism rests solely with the offeror.

(e) Completeness will be an evaluation factor if additional cost/price data is required to clarify price proposals. Completeness will be evaluated by assessing the level of detail the offeror provides in cost/price data for all requirements in the specifications and assessing the tractability of estimates. For the cost (Price) data to be complete, the offeror must provide all the data that is necessary to support the offer. The amount of data required will vary depending on the requirement. In the event additional data is not required this factor will be rated as acceptable.

(f) Subcontracting plans shall be evaluated using the criteria set forth in AFARS Appendix CC- Subcontracting Plan Evaluation Guide. The criteria can be viewed at


http://acqnet.sarda.army.mil/library/afar/afartoc.htm
